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GENERAL RELIEF RESTRUCTURING PLAN: QUARTERLY UPDATE

This is to provide a report on the progress of the implementation of the General Relief
(GR) Restructuring Plan (RP).

On April 24, 2009, on a motion by Supervisor Knabe, your Board instructed the
Chief Executive Officer (CEO), in collaboration with the Department of Public Social
Services (DPSS), and consultation with County Counsel, to design a potential GR
program that will better assist GR participants, with the expectation that more of these
individuals would be able to transition off of County assistance. In response, the GR
Restructuring Workgroup (RW) , consisting of 11 County departments and ten
stakeholders, was convened. On February 9, 2010, your Board approved the
comprehensive plan to restructure the GR program. This plan consisted of
42 recommendations designed to reduce the GR caseload over time by focusing
services on housing assistance, Supplemental Security Income (SSI) advocacy, and
employment preparation.

The GR RW members were invited to participate in various workgroups that were
convened by DPSS to assist in the implementation of the plan. Several internal DPSS
meetings, and meetings with other County departments and community stakeholders,
have taken place to discuss the implementation of the various GR restructuring projects.
As a result of the great support and collaboration from the different partners, 13 GR
Restructuring Recommendations have already been implemented and we anticipate
that eight more will be implemented in October 2010. The attached Chart provides the
status of all 42 approved RW recommendations.

"To Enrich Lives Through Effective And Caring Service"
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Approved Workgroup Recommendations That Have Been Implemented

As reported in the Quarterly Report, dated July 2, 2010, the following four
recommendations were implemented:

. Recommendation No. 13, collaboration with Department of Children and Family
Services (DCFS) and the Probation Department to connect youth to existing
American Recovery and Reinvestment Act (ARRA) funded projects: DPSS has
established collaboration with DCFS and Probation Department to facilitate referrals
to General Relief Opportunities for Work (GROW) services, including ARRA funded
services. DPSS has designated a liaison to work with both departments on this
effort. Additionally, the GROW program has been assisting several individuals who
emerged from foster care and needed assistance with various issues. Some were
referred to the district offices to apply for CaIWORKs, GR, or other benefits.
Qualifying participants were referred to the WorkSource Centers for assistance with
subsidized employment and/or housing as needed. Approximately 50 individuals
have received services/referrals under this project. A more formal/structured

process is being developed according to Recommendations No. 12 and 21.

. Recommendation No. 14, pursuit of federal reimbursement through Food Stamp
Employment and Training (FSET) for reimbursement for supportive services to
GROW participants: The State approved DPSS' FSET plan; therefore,
reimbursement through FSET for costs associated with support services to GROW
participants can be claimed effective October 2009. During Fiscal Year
(FY) 2009-10, DPSS claimed $1,388,390 for GROW Mental Health services, of
which $694,195 is from federal revenue.

. Recommendation No. 20, GR program has been incorporated in the County's and
DPSS' Strategic Plan (SP).

Strategy 3 of the County's SP includes Objectives 2 and 3 related to the GR
program:

Objective 2: GR to SSI: By June 30, 2010, assess the success of the
implementation of the GR to SSI project working with DPSS, departments of

Health Services (DHS), Mental Health (DMH), and Public Health (DPH) staff. Based
upon the evaluation, determine whether to continue program and/or integrate with
GR Efficiencies Initiative. As of September 30, 2010, there are 497 GR participants
approved for SSI benefits through the GR to SSI project. This far exceeds the

original goal number of 200 approvals. DPSS continues to monitor pending
applications and expects more approvals in future months.
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Objective 3: By June 30, 2010, to achieve GR Efficiencies, develop
recommendations with stakeholders, present plan to the Board of Supervisors, and
begin project implementation. A Workgroup composed of 11 County departments
and 10 stakeholders was formed and multiple meetings were convened to discuss a
GR RP. A 42 recommendation RP was agreed upon by the RW and approved by
the Board of Supervisors on February 9, 2010. As of
September 30, 2010, 13 of the 42 approved recommendations have been
implemented and we anticipate that eight more will be implemented in October 2010.

Goal i, Program Excellence of the DPSS' SP included Objective 1.1.7 related to the
GR program. By June 2010, redesign the GR program to reduce homelessness,
increase the number of customers who transition to SSI, and increase the number of
customers who become employed.

· Recommendation No. 25, addition of positions utilzing ARRA to assist participants
through the GR process: Six participants worked as Customer Services Assistants
in the GR district lobbies until September 30, 2010, when the available funding
ended.

In addition to the four Recommendations implemented and reported in the previous
Quarterly Report, dated July 2, 2010, the following nine Recommendations were
implemented between July 2010 and September 2010:

· Recommendation No.5, expansion of the Housing Subsidy Project (HSP) offers a
rental subsidy for GR participants to provide the stability needed to find and maintain a
job or secure SSI benefits. The expansion of the GR HSP and Case Management
Project was implemented on August 2, 2010. This project offers a rental subsidy of
$400 to homeless GR participants pursuing employment or SSINeterans benefits. An
additional 640 subsidy slots are now available. The slots wil increase over time as
funding becomes available through the GR Anti-homelessness Account (AHA).

· Recommendation No.9, collaboration with DHS, DMH, and the Los Angeles County
Sheriffs' Department (LASD) to retrieve medical and mental health records on behalf
of GR participants to support their disability claim for SSI. The project was
implemented in August 2010. Project protocols were released and SSI Advocacy
staffs were trained. A comprehensive training for Registered Nurses (RNs) was

conducted on August 13, 2010. DHS and LASD are now processing pre-clearance
requests and retrieving medical and mental health records. DMH is in the process of
hiring both of its RNs.
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. Recommendation No. 10, collaboration with DMH and DHS to maximize the claiming
of retroactive Medi-Cal for GR participants who qualify for SSI. A monthly activity list
is being transmitted to DMH and DHS on a monthly basis. This list is a key factor in
allowing DMH and DHS to significantly improve their retroactive Medi-Cal claims
processing efforts for GR participants who were recently approved for SSI. The first
list was forwarded to DMH and DHS in September 2010.

· Recommendation No. 16, expand GROW to include General Education
Development preparation for GROW participants who lack a high school diploma. A
list of available education entities has been identified and made accessible to
Case Managers who share this information with GR Participants.

. Recommendation No. 19, expand data collection for the GR program and determine
its needs. DPSS Systematic Measurement, Accountability, and Reporting Tool
(DPSSMART) have expanded data collection efforts. DPSS has evaluated its need
for additional GR program data and has initiated the following:

· Identified key GR program data that will be accessible to all DPSS staff
through DPSSMART;

· Developed an internal SSI and Medi-Cal Advocacy Program (SSIMAP)

database to track all SSI advocacy data related to GR restructuring;
· Developed a mechanism to track all GR restructuring project data; and
· Expanding GR data collection is an ongoing effort that wil be enhanced as

the Department identifies additional data needs.

. Recommendation No. 27, establish a GR AHA in the CEO's budget to fund
enhanced services to reduce GR homelessness. This account will be funded with
savings from enhanced GR services, including but not limited to GR grant savings
for participants who receive a rental subsidy and secure employment/SSI, and
Interim Assistance Reimbursement for rental subsidies for GR participants who
qualify for SSI. The AHA was set up in the DPSS Assistance budget in
September 2010.

. Recommendation No. 38, establish targets for: 1) SSI approvals filed in FY 2010-11
and ongoing; and 2) the overall number of SSI approvals. SSI approval targets have
been established and communicated to staff. These targets were recently reiterated
in the SSIMAP newsletter and at the SSI Advocate Quarterly Meeting. SSI
approvals are tracked on a monthly basis.



Each Supervisor
November 5, 2010
Page 5

i¡

. Recommendation No. 40, strengthen existing relationships with the Social Security
Administration (SSA). In addition to the June 22, 2010, upper level management
meeting with the SSA, Veterans Administration, CEO, and various County
Departments, a second meeting attended by DPSS, SSA, and Disability
Determination Services Division staff was held on August 12, 2010, to strategize
ways of helping more GR participants' transition to SSI. The three agencies
committed to collaborate with each other to meet their objective of increasing the
number of SSI approvals among GR participants. Agencies agreed to meet
quarterly to discuss progress made.

. Recommendation No. 42, hold quarterly meetings of the GR Restructuring Steering
Committee (RSC): The GR RSC held its first quarterly meeting in July 2010. The
next meeting wil be held in October 2010.

An update on all 42 GR restructuring projects is provided on the attached GR
Restructuring Master Implementation Chart.

We will provide the next quarterly report in January 2011.

Please let me know if you have any questions, or your staff may contact
Kathy House at (213) 974-4530, or via email at khouseCâceo.lacounty.gov.

WTF:AJ:KH
DS:JAB:cvb

Attachment

c: County Counsel
Executive Office, Board of Supervisors
Public Social Services

Memo to BOS - GR Restructuring Quarterly Report.doc
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